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ABSTRACT

As a sub-unit of the Thai Red Cross Society (TRC), The Fund Raising Bureau
was set up to collect funds from donors to carry out four major social support activities
including 1) medical treatment and healthcare services, 2) support of disaster victims,
3) facilitation of blood donations, and 4) promotion of people's quality of life.

Currently, the Thai Red Cross Society does not have a concrete
organizational strategy. Through the collection of data from questionnaires and staff
interviews, the organization's core problems were identified. Business analysis tools
were used to develop a new strategic plan for the organization.

The analysis resulted in three proposed strategic plans including 1) Public
relations strategy, 2) Donor relationship strategy, and 3) Database and systems
management strategy. The last strategy was divided into three systems including
1) Donor e-Register system, 2) e-Member system, and 3) Donor Relationships system.
These systems are expected to be developed within a 3-year period and are evaluated
by the value of income which is expected to increase 5 — 10% per year of donation.
In addition, other non-monetary benefits such as the increase in the number of donors

and the enhancement of the organization’s credibility will also be observed.
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