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ABSTRACT

Strategic IT development plan for managing and developing IT system
in business loans from researching case study: Ngern Tid Lor Co., Ltd. Is to serve
purpose of designing products and services to be able to reach more target customers,
provide convenient, and serve promptly.

Development of IT strategy utilizes strategic planning involves collecting
information, analyzing information and issues, analyzing influencing internal factors and
external factors, and analyzing competitors in the same industry by using tools
to conduct competitive strategic analysis according to various principles.

The results from strategic analysis shall yield 5 IT system development
plans consist of Credit Management System, Business Intelligence, Data Security,
Human Resource Management, and Mobile Application. All those stated systems shall
serve as strategy to drive organization effectively as they serve customer needs and

adapting to technological changes in business loans.
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