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ABSTRACT

Main products of Datacom Department of CAT Telecom are 1) CAT
Ethernet by SDH/DWDM 2) CAT DPLC 3) CAT MPLS 4) CAT Corporate internet 5) SD-
Wan product 6) Internet Gateway and 7) Internet Exchange. At present, Datacom
Department has 3 Information systems which are 1) OM-UDB system 2) DW/DM
system and 3) Web HR system.

Strategies of Datacom Department are 1) improving Performance Strategy
2) Product Strategy and 3) Customer Strategy which are need 4 information systems
for support of organization vision such as 1) CRM system 2) Intelligent Analytic
system 3) e-sarabun system and e-learning system. Budget for all system is 2,145,560
baht. The investment budget is only for software.

The Information systems’ discounted payback periods are 1) CRM system;
1 year 4 months 25 days 2) e-sarabun system; 1 year 6 months 7 days and both of
Third are intelligent system and e-learning system; 2 years 4 months 2 days.

The investment schedule is based on priority and value. The system

must be implement within 12 months are CRM system and Intelligent Analytic
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system. About last 2 systems are e-sarabun and e-learning will implement in next 2

years.
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