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ABSTRACT

PTT Public Company Limited (PTT) is a Thai state-owned Stock Exchange
of Thailand (SET)-listed oil and gas company. Formerly known as the Petroleum
Authority of Thailand, it is under in the supervision of the Ministry of Energy. Like
other international petroleum companies, it has been developing natural gas vehicle
(NGV) fuel to improve the environment, air quality, and the greenhouse gas effect.
NGVs Produce minimal pollutants compared to vehicles powered by other fuels.

The information technology environment, business units of natural gas for
motor vehicles were studied Strengths, weakness, opportunities, threats (SWOT)
analysis was used as well as Porter’s five forces analysis to analyze the level of
competition within the industry and business strategy development Political,
Economic, Social and Technological (PEST) analysis factors were also considered,
along with the threats, opportunities, weaknesses, strengths ( TOWS) matrix,
emphasizing external opportunities and threats while analyzing internal strengths and

weaknesses to determine strategy and its future.
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Results were that with an organizations aligned with corporate strategy.
Information technology application should be brought to the core business of PTT to
reduce cost. Under optimum perform once conditions, PTT may focus on sustainable

growth in the future.
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