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ABSTRACT

The digital platform department (DPD) of True Corporation Public
Company Limited, a communication conglomerate in Thailand, is responsible for
providing digital media services and creating software to achieve strategic convergence.
Relating to digital media, it provides such services as downloading music, movies,
website and applications. It supports and strengthens the core businesses of The True
Corporation:, Thailand’s largest cable TV provider TrueVisions, its largest ISP True
Internet and one of Thailand’s largest mobile operators, True Move. Convergence
strategy may be used to increase customer engagement with the group’s service.

To create and develop digital media to meet market requirement, it is
necessary to operate efficiently, quickly delivering products to the market at low cost.
The SPS was guided in preparing a strategic plan to improve service quality, meeting

customer needs, and saving costs for better competitive results.
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