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EXCLUSIVE SUMMARY

Deves Insurance Company Limited (Thailand) is a life insurance company
of the Crown Property Bureau. Operations on January 17, 2490 with a registered
capital of 4 million baht, consisting of 40,000 ordinary shares with a par value of Baht
100 per share in the first phase of the business, the company aims to guarantee fire
Tenants of the Crown Property Bureau is the key. Later in 2515 the company
received a license from the Ministry of Commerce to conduct business marin and
transport. And insurance in 2532 was authorized to conduct the business of motor
insurance.

At present, the competition between insurance companies increasingly
violent. Various insurance companies Both small and big companies To adopt the
strategies and efforts to bring information technology to make the company
competitive business. The Company Deves Insurance (Thailand) has trounced by
competitors both old and new, more quickly. So Deves is therefore a need for
strategic information in preparation for the current environment has fluctuated over
time. Creating a competitive advantage. To strive to be a company that customers
choose. The strategic plan of the company, making visible the problems and
determine solutions using information technology to help fulfill the implementation

of the strategic plan has five systems: Customer Relationship Management (Customer
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Relationship management; CRM) systems Knowledge. Management (KM) & Training
Center, GIS Insurance (GIS) system of Claim Online Application on Mobile Bl (Business

Intelligence), with a time limit for the implementation of all five years.

Keyword: Strategy, The Deves Insurance Public Company, Information Systems,

Insurance



