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EXCLUSIVE SUMMARY

Aeronautical radio of Thailand is a state enterprise under the Ministry of
Transport who has entrusted the Company to provide air navigation service, aeronautical
telecommunications and aviation related services to meet the requirements of air
transport operators and in compliance with the International Civil Aviation Organization’s
standards and recommended practices to enhance flexibility, safety and efficiency.

Thailand's tourism and hospitality industry has recently been performing
stronger with positive market potential and growth expected to be twice, with
government concerted supporting efforts. Aero nautical radio of Thailand, despite
considering  being a non-competitor organization, earnestly requires constant
development and adaptation in order to survive in today's fast changing world. One of
the most important challenges is providing an efficient air navigation services as safety is
the main concern in our business. Therefore, implementing new innovation to maximize
efficiency is the key to ensure utmost safety and customer satisfaction which leads to
organization success. This information technology strategic plan will certainly be useful
and helps to establish direction and create longtevity in organizations.

From organizational analysis using appropriate tools in combination with
theoretical method, the result shows that Aeronautical radio of Thailand's critical success

factor is, unquestionably, safety. To provide safety services, standards and technologies
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are crucially needed so as to maximise operation effectiveness. This [T master plan
denotes 2 stretegic plans, Innovative strategy and improved critical strategy, which
reinforce ART's mission and generate to 4 [T systems, ATCES eReport eRoster and eRoster

that help to improved internal operation efficiency.

Keywords: Strategy, Aeronautical Radio of Thailand, Air traffic controller, safety,

internal efficiency, Innovative



