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ABSTRACT

The objective of this study is to survey the Maturity Levels in IT
Governance of listed companies on the Stock Exchange of Thailand (SET) and Market
for Alternative Investment (MAI). This research collected data from 408 organizations.
The collected data are only APO domain (Align, Plan and Organize domain) in COBIT 5
framework which consists 13 processes: Manage the IT Management Framework,
Manage Strategy, Manage Enterprise Architecture, Manage innovation, Manage
Portfolio, Manage Budget and Costs, Manage Human Resources, Manage
Relationships, Manage Service Agreements, Manage Suppliers, Manage Quality,
Manage Risk and Manage Security. Furthermore, this survey also collected data of the
driving and inhibiting forces to use IT governance.

From the Maturity Level of overall APO domain in COBIT 5 framework
which classified by industry group, the results indicated that the highest Maturity
Level is 3 (which is defined processes) out of highest Maturity Level 5 (which is
optimized). These industries are Financials, Industrials, Technology, Resources,
Services, Consumer Products and Companies Under Rehabilitation. The lowest
Maturity Level is 2 (which is repeatable but intuitive) out of highest Maturity Level 5
(which is optimized). These industries are Property & Construction and Agro & Food

Industry.
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From the Maturity Level of each process in 13 APO processes, the results
indicated that the highest Maturity Level is 3 (which is defined processes) out of
highest Maturity Level 5 (which is optimized). The processes in this level are Manage
Security, Manage the IT Management Framework, Manage Budget and Costs, Manage
Risk, Manage Human Resources, Manage Quality, Manage Strategy, Manage Service
Agreements, Manage Suppliers, Manage Relationships, Manage Portfolio and Manage
innovation. The lowest Maturity Level is 2 (which is repeatable but intuitive) out of
highest Maturity Level 5 (which is optimized). The process in this level is Manage
Enterprise Architecture.

Furthermore, results from the rank of driving forces of IT Governance
from high to low are Performance improvement, Risk reduction, Legal regulatory and
contract compliance, Reputation and trust, Cost reduction, Mission and goals and
Competitive environment respectively. In addition, results from the rank of inhibiting
forces of IT Governance from high to low are Budget limitation, Management
awareness, Availability of skilled staff, No easy solution, Resource priorities, Lack of
ownership and other Inhibiting.

Benefits of this research are to help organizations know the current
Maturity Level, plan and set target to be the higher Maturity Level. Moreover, auditor
or related persons can use this survey results as a checklist or audit program for
providing information to the Executive in order to improve IT Governance effectively,
build trust and add value to the organization.

The results of survey of driving and inhibiting forces of IT Governance
show that the most of reason for driving forces to use IT Governance such as risks
associated with the use of information technology and using information technology
to benefit the organization and organize should support budget for IT Governance

appropriately.
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