(1)

WtansAunindase WHUTEUUENTAUNARNNRENS
=2 a a
nsalfinw : lsuSeunindvuazaeu

ATYBING AU

Yol WNANINYYIIE NIT5ULATA
Foueya W U Unn
ANUNIV/AL/URINYAY ANVNIVITEUVETAUNALNDNNTIANT

AMZNTEAEAS Az N1TUEYT

UANINYNUITUAERS

913158 nwInsAuAd1dase 9139738 A5.asml ndunsens
Unsfinwn 2557
Y a
UNATURUTAS

1558 UNIAIVILALADUNIEDINOASIUUTN TRINFNTNSILUNATBUARY
Y q

v v =

faustniFeulussiutulszonfinuneulans sedulsenfinuneudu sefuiseufnumeu
vane lWaudsyanamluiieanisldnnsinguiteasuutetu Jaqtu hmun 29 anant
Usena waziivesmansSeuiivanvaneiiieneulandfuaiudosnisveainiFou
IINMINATIERANNRINANVDI83ANT wazdadunielu aeuen vinlvaiunse
fmuanagninisgsaiielilsaiouannsoairawaiilslusuanld Ao nagnsnisaiis
winnssudumuazuInishul waznagnsmsasimnuianelaliiugnAduduauazusnis
Wielinsdmiunussuuasaumagenndasiunagniveslsaiouniniviuay
dounuSingmeseuddia SeldiniauessuvasaUmAT 6 szuu Tiu
1. 9¥uUu S.EELF.
szuvdnivdeyauagiinausuninau
JPUUATITRHDY

SYUUUPERULELPUASY Simulation Exam

TLUUMIIANITUALUTINTBIAAINS

o kRN

JEUUUIMSQNANdUNUS
lagseuUIie 6 seuutuazatiuayunseuIunsinaululiaznagnsniegsnaves

Tsasaula



(2)

waagUluiesnisamulussuuasaumaiosdnsdesdniunisdaninisly
szeza 3 U wlseanidu 2 szuy laeszozusnazilussuu SELF. ssuuesaouiaiiouass
Simulation Exam  warszuuUIMsgnAdNsiug esanidussuuiiisadesiuinEey
Taomss wazansadiunsdnyiléiudl inszosdnsininensiinousguda dwiulu
szueil 2 A szuudaiudeyanaznisilneusumiingy suuadsdeasy ssuumsdanisuas
Uimsesdand Wusruuiesdnsdesinuuas Feudifnduneuduiunisiaih ludeses
Aldanelunmsdnviszuu esdnsiminensiniesldaulsogud Tuvaeinislfnvosssuy
asaumeAT 6 sruutu asddunmstaulnefiunussuuasaumavesuisvluado way
nsdelusunsndfagy uaranmsduamsreznaAuyuresssUUTIRmuiavaa fns

dnassnisldnsnenssauiuvemnszuvdsaunsofunulabiniglulidiu 3 ¥ Silsessuy

Wk ssuuaditagdeuiifasenfessesiatlunisAuyuuinnil 3 Yauld

ANANARY | WNUTTUUANTAUNA, NAgNS, 13938UNIATY, NaYNSNITATINNINNTTY, Nagns

¥

A5as19ANNRanalaliiuanan

Y



Independent Study Title

Author
Degree

Department/Faculty/University

Independent Study Advisor

Academic Years

STRATEGIC INFORMATION SYSTEMS PLANNING
IN CASE STUDY OF TRIAM BUNDIT ENGLISH
LANGUAGE AND TUTORING SCHOOL

Miss Pitcharee Phanthanajarus

Master of Science Program

In Management Information Systems

Faculty of Commerce and Accountancy
Thammasat University

Dr.Surat Kointarangkul

2014

EXECUTIVE SUMMARY
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TRIAM BUNDIT English Language and Tutoring School develop the distinct

effective English courses for primary student, secondary student, high school student

and adult which provide 29 branches all over the country and have various learning

channel that suitable for the student.

From the external environment and the internal environment analysis

that can provide strategy for school are as follows: Innovation strategy and Customer

Orientation strategy that suitable with 6 systems are as follows:

1. SEE.L.F. System

2. Training and collecting data System

3. E-Exam System

4. Simulation Exam System

5. Knowledge Management System

6. Customer Relationship Management System

The school should provide all information systems within 3 years and

split in 2 phases. First phase are as follows: S.E.L.F. System, Simulation Exam System

and Customer Relationship Management System that can management as soon with
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the school’s resource. Last phase are as follows: Training and collecting data System,
E-Exam System and Knowledge Management System that developer should learning
before develop the system. All System can develop by developer staff in school and
buy instant program. And it will return the profit within 3 Years. Only E-Exam System

that take more than 3 Years to return the profit.

Keywords :  Strategic information system planning, Strategy, Tutoring school,

Innovation strategy, Customer orientation strategy



