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Executive Summary

Thai AirAsia is the leading Thai low-cost carrier (LCC) with the vision of
being leading low fare airline in the region. Providing to guest low fare, quality
service, safety and reliability we serve without compromising our level of service.
Beside, we have mission to operate at the lowest cost in the industry to
revolutionize air travel and open up opportunity that “Now Everyone Can fly”.

In the current competitive environment, various companies have tried to
use technology and information to gain a competitive advantage, Thai Airasia is
necessary to act on information strategy plan, to strengthen the company, create an
advantage in the competition, to be the most efficient airline.

And proposal to buy link Internet backup service for VPN site to site in
case of link fiber caused problems, and setup airport base at U-Tapao international
airport for bring the aircraft to repair at the airport, Reduce congestion at Don

Mueang international airport.
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