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Executive Summary

This IT Master Plan in case of Metropolitan Waterworks Authority is
intended to study about the business environment, internal status and information
technology status of the organization by using 3 tools and 1 view for solving
problem. First, PEST is used for analyzing the organization overview that influence to
the organization. Second, Five Forces is used for analyzing business competition that
effect to the organization. Third, SWOT is used for analyzing organization as-is status
in term of strength, weakness, opportunity and threat of the organization. Fourth,
TOWSs Matrix is used for solving problem that analyzed from SWOT.

This study will be beneficial to management level for applying IT Master
Plan to develope strategic plan which align to IT master plan. Therefore, the
organization would be applied IT to support core function of the business. Then the
organization will decrease processing cost and makes more benefit by expecting the

long term organization quality.
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