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ABSTRACT

Currently, oreanizations recognize the importance of managing
information technology (IT) because IT is the basis of creating a competitive
advantage. The management of corporate resources to enhance the organization is
essential. Information can be used to create value and enhance efficiency to
organization. Information technology is being considered as an alternative to build
capacity for the organization. In addition organizations can learn from the educational
attainment of the use of information technology to be used as guidelines in
determining their technology further.

This research analyzed interview data from 6 people of 3 organizations.
These organizations are banking such as Government Savings Bank, hospital such as
Bumrungrad International Hospital and Corporate Power such as PTT Public Company
Limited. The data was analyzed in term of perspective and benefits of using
information technology in the operations of the organization to increase the overall
efficiency of the organization.

The results of the research revealed that (1) the resource base including
information technology resource, human resource and knowledge resource is very

important to an organization (2) organizations can use the resources available to
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learn, create, and manage the business to improve information system capabilities.
These capabilities, in turn, will support the organization’ s core competency in
developing performance and adding value to the organization both within the
organization and customer service. In addition, organizations will possess competitive
advantage that can defeat their rivals. Furthermore, organizations can conduct

business more effectively.

Keywords: Core Competencies, IS Capabilities, Resource-based view, a competitive

advantage
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