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Executive Summary

ZL Co., Ltd has been established since 2008 as a joint venture between
Chuji Corporation (Japan) and ZL Motor (Japan), as Chuji Corporation and ZL Motor
strategic partner, ZL Co., Ltd capital of 200 million baht, Chuji Corporation (Japan)
70%, ZL Motor (Japan) has invested 30%. ZL is in cooperation with Thai ZL Co., Ltd,
to provide hire purchase service to ZL motorcycle customers in Thailand.

Regarding to the corporate strategy, ZL has to support Thai ZL Co., Ltd
for the hire purchase loan in order to increase ZL motorcycle sale volume in
Thailand, ZL need to improve its operation to be able to support ZL Corporate ‘s
strategy by price, service and quality. For this purpose, information system and
information technology adoption are necessary, which will improve operational
efficiency, decrease operational cost and increase profit, this will also strengthen the
company and make the company to be in the advantage position in the market.

From the propose of strategic plan, it can be defined 3 information
system as Credit Management System, Business Intelligence System and Human
Resource Management System, which take implement time within 3 years and cost

8,870,000 baht.



