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ABSTRACT

This research identifies Critical success factors and Processes for the
implementation and continuous use of Telemedicine project, which is an important
part of the development of Health Service Delivery System in rural area of Thailand.
Single case study is conducted in the Lomsak Health Service Network context. Critical
success factors are mentioned differently across implementation phases. Factors,
such as Top Management Support, User Participation and Perceived Usefulness, IT
Infrastructure and User Training, and Human Resource Development are important to
implementation and continuous use in all phases. Different processes and activities
are needed in order to drive the implementation and acceptance in each phase.

Factors, such as Process re-engineering Health delivery between source
and destination hospital, and Subjective Norms are found critical in implementation
& use phase and post-implementation & continuous use phase. Factors concerning
the post-implementation and continuous use phase are new to the telemedicine

research area.
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