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ABSTRACT

Established in 2006, Thai Education Co., Ltd. is a website and computer
programing company in Thailand with 100 employees. Its main revenue comes from
advertising, sales on websites and applications. Based on general business conditions
and using internal and external factors for analysis, Thai Education has established
three main strategies: research and development (R & D) for information systems, sales
and service and marketing strategy.

Adopting organizational strategy to examine information needs according
to each strategy, information systems are introduced: financial accounting, marketing
and data analysis, sales support, knowledge management, and human resources.

The procurement of information systems, the purchase method is suitable
for financial accounting management system and human resource management
system, and hiring a Software as a Service for marketing and data analysis system, sales
support system, and knowledge management system organization.

The investment for 3-year information systems plan is 2,741,800 baht, the
ratio of investment for all projects is 3. 70 percent and 0.79 percent of net profit and
revenue. The payback period are 2 years 2 months 15 days for the human resources

system and 1 year 6 months 2 days for financial accounting management system.
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These information systems will create both intangible results and also helping

employees and the company operate more efficiently with international standards.
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