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ABSTRACT

Consumer Goods and Services Group the first comer in the Quick service
restaurant business of Thailand, it has selected the variety top Brand restaurant to
provide the excellent service to customer. Regarding analysis of the business
environment, its strategies can be divided into three main strategies: 1) The strategies
of control food and service quality, 2) The strategies of the business group growth, and
3) The strategies of employee development.

To successfully work in accordance with business group’s vision, mission,
goals and strategies of the business group, the 6 new information systems are provided
1) Employee management system, 2) Compensation and welfare management system,
3) Brand (New / Franchise) management system, 4) Food quality management system,
5) Inventory management system, and 6) Customer require management system. Total
investment budget of 16,532,964 baht for 4 years development consists of hardware
costs at 260,744 baht, software costs at 10,992,220 baht and personal costs at
5,280,000 baht.

To prioritize information systems development by using 3 criterion 1) The
information system urgent acquisition, 2) The information system performance strategy

support and 3) manager requirements, the information systems development priority
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is as follows: 1) Customer require management system, 2) Employee management
system, 3) Compensation and welfare management system, 4) Inventory management
system, 5) Food quality management system, and 6) Brand ( New/ Franchise)
management system, respectively. Customer require management system, Employee
management system and Compensation and welfare management system will be
developed in the first year. Inventory management system will be developed in
second year. Food quality management system and Brand ( New/ Franchise)
management system will be developed in forth year.

Discount payback period (DPB) and Revenue Expenditure ratio used to
assessed value of the proposed new information systems: 1) Brand (New / Franchise)
management system would have a payback period of 1 year 1 month, 2) Inventory
management system and Food quality management system would have a payback
period of 1 year 8 months, and 3) Employee management system and Compensation
and welfare management system would have a payback period of 1 year 11 months.
These costs of investment represent 3.31% and 8.99% of the 4 years company

revenues and net profit respectively.
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