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ABSTRACT

.C. Manufacturing Co., Ltd. is an aluminum manufacturer in Thailand, offering
aluminum profiles, aluminum ladders, louvers, and miscellaneous aluminum parts.
With more than 20 years of experience in the aluminum industry, the company covers
processes ranging from smelting, extrusion, powder coating, to assembling parts into
various finished goods. The company prides on its quality, competitive pricing, high
brand awareness with an extensive customer base, however,; lacking brand differentiation,
effective marketing budget allocation, clear strategic direction, and quality certification,
one of which could provide sustainable competitive advantage. In addition, recent
technology advancements have made substitutes and new entrants more common in
the market. Similarly, as Chinese unbranded goods have heavily penetrated the market in
Thailand, the company is facing difficulty to cope with price war, while maintaining its
product quality. Given rising internet usage, urbanization, and increasing preference for
quality goods, it is suggested that the company should consider these opportunities to
grow sustainably.

Regarding analysis of the corporate environment and factors associated, 3
long-term strategies and 2 short-term strategies have been devised. Long term strategies

include 1) investment in R&D, 2) brand image improvement, and 3) knowledge
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management; short- term strategies include 1) market development and product
development and 2) process reengineering in accordance with Thailand’s quality certification
clauses. To successfully execute the strategies, the following information systems are to
be developed, namely; 1) Internal Operation System, 2) Financial Accounting and
Warehouse Systems, 3) Sales Support System and 4) Knowledge Management System.
Total spending on a three-year development period (both software and hardware) is
2,399,047 baht and the total cost of ownership in a five-year period can be estimated

at 3,095,785 baht.
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