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ABSTRACT

Faculty of Medicine mission are graduate production in both
undergraduate and graduates in medicine and applied Thai tradition medicine,
training in the medical professions, research, academic and health services,
preservation of arts and culture.

Strategic plan of the Organization, covering the 3 main strategies,
1) graduate production strategy, 2) improving performance efficiency strategy, and
3) preservation of arts and culture strategy. Strategic information systems plan
defined to support strategic plan composes of 5 systems 1) curriculum management
system, 2) research management system, 3) human resource management system,
4) academic service management system, and 5) financial system. Total investment
budget at 3 years is 2,412,690 baht consists of 101,290 baht for hardware costs and
2,311,400 baht for software costs.

To prioritize the information system based on criteria 1) urgency in using
the system and 2) the ability to support strategy is 1) human resources management
system 2) academic service management system 3) research management system 4)

curriculum management system and 5) financial system, respectively.
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Discount payback period for the development of new information
systems for each management systems are as follows 1) curriculum management
system more than 5 years, 2) human resource management 3 years 10 months, 3)
research management system 3 years 10 months 20 days, 4) academic service
management system 3 years 6 months 18 days, and 5) finance system more than 5
years.

Based on the priority and value, development plans of information
systems start from human resource system in the first year, research system and
service management simultaneously in the second year, curriculum and finance in

the third year.
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